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Fall 2016
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adopts 
Policy 626 
Equitable 
Allocation of 
Resource

Our Journey Toward Equity



District 
Equity 

Coordinator

2015-
2016

Director of 
Equity 

2016-
2018 

Assistant 
Superintendent 

of Equity and 
Accountability 

2018-
Present

Our Journey Toward Equity

COLLABORATIVE MODEL         UNIT-BASED MODEL         PORTFOLIO DIVISIONAL MODEL



Our Journey Toward Equity

Chicago Public Schools (IL) 
Columbia Public Schools (MO)

Denver Public Schools (CO)
Fairfax County Public Schools (VA)

Montclair Public Schools (NJ) 
Portland Public Schools (OR)

San Francisco Unified School District (CA)
School District of Hillsborough County (FL

Kent School District (WA)

School Districts with Chief Equity Officer or Assistant Superintendent of Equity
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Assistant Superintendent of 
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Grants, Monitoring & 
Evaluation

Communications & Outreach

Family & Community 
Engagement

Assessment & Accountability

Partnerships
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Federal Funding

Family & Community Engagement

Assessment & Accountability

Partnerships

Communications & Outreach
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FEDERAL STATE

School Improvement  

Future Ready Index 

ESSA Designations

Subgroups

Family Engagement

LOCAL

Demographic Shift

District Deficit

Community Voice

Policy 626
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Section 6. Annual Equity Report

A. The experience of the teachers at each school

B. The amount of teacher turnover at each school

C. The annual funding allocated to each school outside Title 1 funds

D. The enrollment of school, disaggregated by race, ethnicity, socio-
economic status, English language learners, and special education

E. Student achievement data at each school, disaggregated by race,            
ethnicity, socio-economic status, English language learners, and special   
education

Our Journey Toward Equity



A. THE EXPERIENCE OF THE TEACHERS AT EACH SCHOOL

Individual teacher total years of experience were summed to establish 
building level averages.  Overall, ASD maintains a teacher level average 
years of experience that ranges from 12 to 17 years across all grade 
levels.  However, there are buildings where teacher level experience 
falls below the range, those buildings are highlighted in the following 
graphs
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A. THE EXPERIENCE OF THE TEACHERS AT EACH SCHOOL



B. THE AMOUNT OF TEACHER TURNOVER AT EACH SCHOOL

Turnover defined by limitations of data captured within system.  Which 
only allows for monitoring of exits.  These exits or turnovers at the teacher-
level could be attributed to both termination, resignation, and 
reassignment to another building. 

Based on this definition, all of our buildings experienced teacher turnover 
during the 2017 -2018 school year.  However, the buildings depicted in the 
graph below experienced higher numbers of teacher turnover.

15

14

7

7

0 2 4 6 8 10 12 14 16

WAHS

Central

Raub

Roosvelt

2017 - 2018 ASD Teacher Turnover by Building



C. The annual funding allocated to each school outside of Title 1 

In 2017 – 2018  Approximately $90,000 donated at District and building 
levels. This includes 11 elementary schools 2 middle schools and one high 
school

Elementary Schools Middle Schools High Schools

$90,000



D. District Enrollment 

2017 - 2018 ASD Enrollment



District Snapshot… October 2017

D. District Enrollment 

2017 – 2018  Workforce Diversity 



E. District Student Achievement Data 

42%

51%

6%

1%

District SPED Achievment Outcomes - ELA

Below Basic Basic Proficient Advanced

Total Tested  1,101



Total Tested  318

43%

48%

8%

0%
District English Learner Achievement Outcomes - ELA

Below Basic Basic Proficient Advanced

E. District Student Achievement Data 
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• During the 2017 - 2018 school year 273 Students from Allen and 
Dieruff participated in Advanced Placement (AP) courses.

• 24 College Board Offerings ASD students participated took 20 of 
the courses with the following being the most popular

• US History
• World History
• English Language Composition
• Calculus AB
• Biology

Critical Factor A.  Availability of education opportunities 2017 – 2018

• ASD supports 422 students in the gifted program in each building 
including the alternative education site.  

• Dual enrollment



Critical Factor A. Educational Opportunities
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Critical Factor A. Educational Opportunities
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Critical Factor A. Educational Opportunities
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Critical Factor A. Educational Opportunities
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Critical Factor A. Educational Opportunities
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Critical Factor A.  Educational Opportunities

Dual Degree Program

• Participating students would take all junior and senior classes as 
dual enrollment with LCCC.

• Students must place into college level courses or qualify for 
exemptions.

• Program is available to qualifying students from all three Allentown 
School District high schools.

• The Allentown Early College Pathway program builds on best 
practices from other states already using this model.



• Availability of technology; 

• Building level needs assessment

• Low Income/poverty rankings considered

• Title 1 purchasing plans

CRITICAL FACTOR E.  AVAILABILITY OF TECHNOLOGY

Distribution Device Allocation Process



• Student population

• Experience level of 
teachers

• Urbanicity or Location

• Overall Condition of 
Buildings

Critical Factor F.    Status of Facilities

Cleveland

Mckinley

Union Terrace

HMMS

Raub

Within ASD approximately 69 critical facilities deficiencies have been identified in 
buildings from K – 12. The projected costs to address those deficiencies equates to 
approximately $350 million



2017 – 2018 2018 - 2019

$5, 956, 057 $8, 488, 905

Critical Factor K. Title 1 Building Allocations

This Photo by Unknown Author is licensed under CC BY-NC

http://www.sclera.be/nl/picto/detail/19871
https://creativecommons.org/licenses/by-nc/3.0/


In 2017 – 2018 1400 instructional and non-instruction staff 
took the following workshop topics:

• Culture Climate

• Community Responsive Education

• Building Empathy

• Sexual Orientation and Gender Identity Key Concepts

• Implicit Bias 

• Advising Undocumented Students

• Building Hope

Critical Factor O. Cultural Competency Professional Development



Critical Factor O. Cultural Competency Professional Development

Relationships

Responsibility

Relevance

Community Responsive Education

• Middle Schools

• Annual Climate Surveys
• Disaggregated Data

• Praxis Learning Circles



Questions/Comments
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